
             DEMO EXCERPT

                          This is a demo excerpt of a workshop facilitator guide. 
                          It contains selected sections to illustrate faciliation approach and learning design.
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Facilitation
approach

Guiding
questions

Think about your last difficult performance conversation, what
made it challenging?
What usually makes these conversations uncomfortable or
unclear?
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Guiding
questions

3

Guiding
questions

4

Guiding
questions

 Introduce yourself and session objective
Set expectations for participation, communication, timing
and breaks
Use a short, relevant icebreaker to encourage early
participation

Facilitator Guide Demo

Performance Conversations - From Data to Action

Intro

Purpose

Focus

Create trust, set expectations, and engage participants
early.

Participants feel comfortable contributing early and
understand how the session will run 

Facilitation
approach

Agenda

Purpose

Focus

Provide clarity on the workshop flow and what
participants can expect.

Participants understand how each part connects to practical
application.

Walk through the workshop structure at a high level
Clarify what each section will focus on.
Set expectations for participation and interaction
Position the session as a practical step-by-step learning
experience.

Where do you expect the biggest difficulty when applying this in
real life?

Facilitation
approach

Identifying Performance Gaps

Purpose

Focus

Shift thinking from reacting to isolated issues to
analyzing patterns

Participants should understand clearly that better interpretation
of data leads to better conversations

Let participants interpret the data before guiding them
Focus discussion on patterns, not individual data points

Where do you expect the biggest difficulty when applying this in
real life?

Facilitation
approach

Impactful Conversations

Purpose

Focus

Provide a practical structure for leading performance
conversations

Ensure there is clarity regarding the framework. Main idea should be
that structure helps managers stay focused, objective, and effective

Walk through the framework 
Use discussion to surface real challenges
Reinforce practical application over theory

Which step is most often skipped in real conversations?
Where do conversations typically go off track?
Which step do you personally find hardest to apply?
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